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The new Dean of Rochester - Very Rev'd Adrian Newman
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Prior’s Gate House is an attractive building with an interesting history. It is part
of the range on the site of the mediaeval Bishop's Palace, vestiges of which
have been found by archaeological investigations in the front garden, as have
remnants of Rochester’'s Roman walls. The present brick built house started life
in the 17th century, underwent successive alterations and extensions in the
18th century and was extended again to the East in the 19th century. The
rubble stone garden wall and porch appeared after the demolition of the
original King’s School building abutting Prior’s Gate itself, to the South. In the
mid 20th century the house was divided into three separate dwellings, which
were let out. Our project has involved reuniting Nos. 1 and 3 to create the new
Deanery.

The house lent itself fairly readily to conversion and | hope that, once the dust
has settled, the Dean and his family will be very happy in it. It has some very
gracious rooms. The poorly built and leaning garden wall continues to give us
headaches, however. The Porch, which was shored up to prevent its premature
collapse has gone, in favour of new entrance steps, a ramp and railings. Part
of the wall which had collapsed, to the South, has required rebuilding; the rest
we are repairing in situ in order to avoid the risk of disturbance to the rich
archaeological layers on which it stands. This is all good fun, but terribly time-
consuming.

One of the other matters | raised, slightly mischievously, in my report last year
was my ambition to complete Gilbert Scott’s project of raising the pitch of the
roofs over the eastern arm of the Cathedral, when Cottingham’s shallow
pitched slopes eventually and inevitably need to be recovered. Low and
behold, our ever resourceful Chairman, Bob Ratcliffe, on one of his not
infrequent forays into the Record Office over the river in Strood, turned up
Scott’s drawings for raising the roofs. He had reproductions of these mounted
as part of the excellent exhibition, which was shown in the crypt during the
1400th Anniversary celebrations in 2004. Apart from my slight passing
annoyance at being done out of part of my job, this was a thrilling discovery!

Last year was also notable for seeing the Disability Discrimination Act come
into full force. The Cathedral is already quite well placed in this regard, with
level access at the North Transept door and a wheelchair lift up the Kent steps
in the South Quire Aisle. However, there are certain glaring deficiencies, such
as access to the crypt and accessible toilets. We have been commissioned to
prepare a feasibility study for improvements to !hese specific areas. The
challenge is always to come up with solutions which look natural and as if
they belong, even if they cannot look as if they have alw_ays been there, and
yet which have no adverse affects on the precious ancient fabric. That, in
essence, pretty accurately summarises the role of the Surveyor of the Fabric.

I H Stewart _
Carden & Godfrey Architects






Great Weight and Pressuer, that the Roof has now, upon the Extreme walls,
that are now Greatly out of an upright but it will, also put the same in to a state
of safety, until more can be done which is as follows. | would take off all the
Lead of ye South wing In Order that, the roof may be Alter'd & Repaird in a
Wormanlike manner, towards which there must first be a Project fix'd upon &
also Plans, Profills and Sections with an Estimate for such parts as y allternately
be carreyd on &c and | further beg leave heare to observe any very materiale
Article in the above repairs and that is this, to Avoid as mutch as possible One
Very grate & annewall Expence in the plumers branch in particulare with
respect to the Covering of the sd roofs as they must from time to time, be
rectified as above mentioned. | therefore purpose to Cover the same with the
best Westmoreland Slates in place of that Weighty affair ye Lead the vallew of
which, in Exchange Including Solder & labour the difference will Greatly
Assist towards shorttening the Expence of the General Repaire at present but
also saving hearafter &C.

3d Remarks

The Roofs ajoing the N East and South of the Steeple wants a repairte
Immeadeatly their being no less than 56 Lower Sheets of Lead that are Slipp'd
down into the Gutters, also 42 feet running of ridge piece intirely strippd and
gon, so that the weather must of Corse have free Access into that part of the
Building which will dow Greate damage if not Timely prevented.

4th Remarks

In the large Roof west of the steple which is 117 feet in lenth here are
some defects which are as follows Vizt.

| finde that one principal Guirder, of the sd roof is very rotten and
more particularly so at the Ends that lays on the walls, I very much doubt, the
same bad ffects, in many other of the Principals in the same roof, the Chief
causes of which, has bin occasioned by the water over flowing the gutters, &
pipes, being frequently stopp'd &c and the water Gitting in as above discribed

has Not only decade & greatly dimaged the Timbers but also the walls &
battlements on Each Side, North & South of the same &c.

Now when it may be found absolutely Nesseeary to begin the above
repaires | could purpose, the same, to be done in the following manner Vizt-

and first To take down, the battlement, or Parapet walls So low at least,
as the Under sides, of the wall plates, that done will not only Give an
Oppertunity to Examine, the condition of the Roofs &c, but it will be the more
Easely rectified & secuered, wear ever It may be Judged most wanting and
Absolutely Nesseary.

When so done, then, carry up, the parapet Walls againe, to the hight
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answer the 2 purposes of saving money in the purchase & Carriage of new
materials and the removal in Time of this unnecessary and dissightly ruin.’

_ Fortunately Keene’s proposal for this part of the building was not acted
upon in its entirety but the tower was lowered to its present height.

An extremely jaundiced eye was cast over the West Front.

The N.W. Tower is so much crackt & tore to pieces, that it is render’d incapable
of being repair'd to answer the purpose; it must therefore be taken down &
rebuilt. The top of the S.W. Tower, wanting also much repair, | wou'd propose
the following Scheme, for the repair of this End, which will considerably
lessen the Expence, & make the building, as handsome, or more so, & much
more Uniform than it is at present, & at the same time so preserve the Stile of
the building; that it cannot be discovered but that it is in its original State.

Carry up the N.W. Tower in same manner as that & the S.W. Towers
at present so high as where the S.W. Tower is sett off to an Octangular Figure;
at that place cover it with a Flat roof leaded and finished the top with proper
Battlements, & a Pinnacle at each angle. Take off the Octangular part of the
S.W. Tower, and new top the Square part at the same height, & in the same
manner as is here describ'd for the N.W. Tower, and repair the bottom part of
the same. Make a new Staircase in each of the 2 Towers to lead up to the Flats
over the Isles. Take off the Parapets ‘twixt the Towers (now horizontal) & new
work &c making as they appear to have been originally. Take down the
Octagonal Top of the North middle Tower, & new work it in the Form of the
top of the South middle Tower, repair the other decay’d parts of both the
middle Tower.*

This extraordinary proposal appears to have eventually been adopted
completely. The Chapter endeavoured to save the north-west tower by having
more ties and brickwork inserted. But this failed and in 1763 the tower and
the north aisle adjoining it had to be take down’. The work of repair was not
finally completed until 1769.° Not until Pearson's restoration of the West Front
in 1888 did this part of the building once more take on anything approaching
its medieval appearance.

During the 1750s two large brick buttresses were built against the
outside of the wall of the south eastern transept but by 1760 these were found

wanting. As Keene reported;

This part of the Building is in a very dangerous and irreparable situation the
whole being near 3 Feet out of the Perpendicular, & has drawn off with it the
two first Arches (from the s End) with their Columns &c: and the whole is much
crusht & tore to pieces - about ten years Since two brick buttresses were built
to Secure it from Falling, these being but injudiciously perform’d, do not
answer the intended purpose. (This is an example of one architect criticising
another's work or proposals). For by the observations of the workmen and
others, & indeed also by visible appearances, fresh cracks have happened, &
the old ones have opened afresh since they were Stopt, and Since the Erection
of these Buttresses; there is therefore great reason to believe it is still in a
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6 p.m., when the mist was beginning to come in again and it was gettine chi
reached the Hermitage, though at the time we did n:l realise wl\wTr:\ fé\:éta:rzh%lfl\)guwﬁ
our two young leaders had kept our spirits up and our feet walking, it was decided tf?at
we should call a car to collect one of the party who had developed a severe blood
blister, and two others of the ‘less able’. It was gently suggested that | should be one of
these and, although | was disappointed not to have completed the walk, in view of the
kindness and support which had accompanied me all the way, | accepted the offer and
arrived at the Franciscan house where we were staying in style and to the applause of
the main party who were relaxing with drinks. Although | saw very little of Assisi, the
comradeship of that walk made it for me the most rewarding day of the Pilgrimage.

The next few days become rather blurred in my mind - a succession of enormous,
beautiful buildings and services in ancient churches. In Sienna we had a Eucharist in
the church of San Domenico, associated with St. Catherine of Sienna who died at the
age of thirty-three after a life of humility and suffering. | felt there that my objective
should be to gain such humility and to be able to face whatever lies ahead. We visited
Sienna Cathedral which is very humbling in its size and the splendour of its marble
floors, ancient frescoes and illuminated manuscripts.

Florence Cathedral is again very large and ornate on the outside but, in spite of having
marble floors, very simple inside, well structured and with much emphasis on
perspective. In Florence we had our own Eucharist in a chapel at the church of Santa
Croce (Holy Cross). The walls of this chapel were completely covered with frescoes
depicting the story of the cross and at the end of that day my objective was to be ‘at
the foot of the Cross’ in an attitude of humility, self-searching and seeking to understand
myself as well as the uncertainties and difficulties of others. From Florence we drove
to Pisa but in heavy rain, so many of us decided not to climb the leaning tower.

The next day took us through beautiful, mountainous countryside to Rapello right on
the Mediterranean coast. Our service was to be at a church perched high upon a hill
above the town. We were to take one of the two daily local buses up and to return
either by foot, local bus or taxi. The journey proved quite hair-raising — standing room
only, very steep with hairpin bends and spectacular views back to the coast; once or
twice we had to avoid down-coming vehicles. My husband, who is not happy with
heights, was very agitated when we reached the church, but he said afterwards that as
soon as he entered he felt at peace. My objective for this day had to be ‘faith’, not only
in our hazardous journey but also that we would be shown the way forward in our
daily lives.

An early start next morning took us to Genoa and a walking tour of the old city,
followed by our own service in another enormous cathedral. After a coach tour of the
more modern part of the city, we had a leisurely lunch followed by another two and a
half hour spectacular drive which brought us finally into France at Valbonne. My search
for an objective for this day is encapsulated in a quote which | think must have been
from the address at Genoa Cathedral - to follow ‘what is believed by all everywhere
for all time'.

were to have two nights at Valbonne. Therefore, though we had an early start for
drive to Cannes we did not have to worry about packing first. We were to take a
t from Cannes at 9 a.m. to the lle St. Honorat where Justus had wintered on his way
ent. | was looking forward very much to a quiet, meditative day on the island, since
attending mass at the Roman Catholic monastery, we would be free to wander and
ic wherever we wished. Unfortunately it was rather rainy, but this did not dampen
spirits as much as the discovery at the end of the day that some of our party had
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Photo John Sears

Pilgrims gather for a photo-call at Spello, near Assissi, en route from Rome.

detected in our shared service signs of divisions, which suggested that there is still a
long way to go before full unity can be reached between our two churches. Personally
| saw no such division and found the situation rather disturbing, especially as we were
reaching the end of our pilgrimage and appeared to be back almost at square one.

| was glad the following day to find that I could return to my second main objective,
‘fraternity’. We left for Marseilles, where several of us were to take the plane home.
Fortunately the weather improved as we drove and by the time we reached the city the
sun was shining as it had when we walked from Spello and people were swimming and
sunbathing! Such luxury was not for us. We were taken by coach to the Basilica de
Notre Dame de la Garde, at the top of a hill overlooking the city, where the main party
were to have a Eucharist later. It was then that we really understood the true meaning
of friendship. We had been together only seven days but had travelled many miles and
shared times of inspiration and, | have to say, frustration, but through it all we had made
a warm bond of brotherhood which would carry the pilgrimage on through France to
be rekindled in such places as Taizé, Canterbury, Aylesford and finally Rochester.
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It was in the spirit of true friendship that we welcomed our fellow pilgrims into the
Cathedral on 10th November and again when we gathered after Christmas to share our
memories, photographs and souvenirs. This was the spirit of Diocesan friendship which
| had experienced first in participation in ‘The Flight of Angels and Sparrows’, and this
is the spirit of unity which should carry us forward into the future.

Anne Sears

*Videos and DVDs of both play and Pilgrimage are available from the Cathedral shop-
*To learn more about the Community of St. Egidio visit its excellent web site at:
www.santegidio.org
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TRIP TO LICHFIELD

The Friends visit to Lichfield in May was a lovely excursion on a :

us another wonderful insight into Cathedral !>i/fe. After a Shortwgi(:;dfov:hlﬁ:cﬁa\fﬁ
Stratford-upon-Avon we arrived in Lichfield itself. The hotel was very good, but some
of our guests did suffer from the close proximity of late opening restaurants and
consequent loud music into the early morning.

Our first day was spent touring the Peak District with a coffee stop at Matlock, lunch
in Bakewell and a longer stop in Buxton. Because of the beautiful weather we had the
chance of enjoying the renowned beautiful scenery of the area. Well-dressing in
Derbyshire was something I'd always read about, but never seen, so the opportunity
was seized upon to visit the village of Tissington where the current well-dressings were
being held. What a staggeringly beautiful sight it was with the six wells of the village
decorated with back-cloths depicting biblical scenes in flowers, wood, foliage and
mosses — deeply moving and unforgettable.

On Sunday the reason for our excursion came into focus with most of us attending the
Eucharist service before dividing into two groups for a guided tour of the Cathedral.
This was followed by lunch in College Hall which was very much appreciated. The
Dean (Dr Michael Yorke) came to dinner at the hotel that evening and we were able to
exchange ideas on money-raising for our respective Cathedrals.

Monday morning saw us having the second part of our visit to the Cathedral in that a
number of us visited their superb Library before climbing again up to and onto the roof.
It was gloriously hot up there — | never realized before how hot lead tiles get with the
sun on them!

Before leaving Lichfield we had time to see round the City itself while some of us took
lunch in the Cathedral restaurant.
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Lichfield, the only three-spired cathedral in England
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